Hands-on experience for student exchange with Eastern-European (in casu Russian) countries, based on the experience of two Tempus-TACIS projects with partners from the Russian federation. 

Format: Workshop

Abstract: Objective: This year a strong focus on the mobility of students has been confirmed as one of the priority areas of the Bologna Process. A number of SPACE members have tried (mostly unsuccessfully) to set up exchange cooperation with the Russian Federation. The main obstacles were insufficient preparation on both sides, communication problems, the lack of knowledge of the Russian language, inadequacy of support mechanisms. Still there are opportunities, if the mentioned obstacles are remedied. This workshop will develop the operational goals and objectives of exchange models, providing hands-on experience on how to deal with all aspects of mobility with those countries. Attendants should benefit from hearing the experience of two complementary initiatives, be able to present questions on similar initiatives of their own, and get the feedback from the delegates from the Russian Federation. 

Basis for this workshop : confrontation of two Tempus projects : The MORE project (2002-2005) and the SEXTANT project (2009-2010. Two case studies of successful student exchange in the framework of a Tempus project. 

· A. MORE (MObility of Russian Students with the European Union, 2002-2005)
The MORE project wanted to connect companies and students across Europe with their counterparts from the Russian Federation. 
Main objectives: develop partnerships between the business faculties of HEIs in the RF and in Western Europe, and companies, with the objective of establishing sustainable traineeships abroad. 3 Partners in the RF (St Petersburg). EU partners: 1 French & Finnish University College, 5 Flemish University Colleges. 

· B. SEXTANT (Student EXchanges and Credit Transfer Assisted by New Information Technologies, 2008-2010)
Main objectives: Introduction of new IT tools to support students exchanges and networking at selected Russian Higher Education institutions 
Implementation of ECTS (European Credit Transfer System) for selected study areas
Creation of QA mechanisms to facilitate student exchanges and improve student management services at partner institutions.
Partners in the RF: Moscow State Pedagogical University, Dagestan Pedagogical University.
Other EU partners; Krakow Pedagogical University (Poland), Newman College (Birmingham), 3 international Bologna experts.The SEXTANT project wants to enable and facilitate more intensive student and staff exchanges with the universities of the Russian Federation and other East-European countries. 

Number of participants: unlimited

Moderator: Marek Francowicz (PL): academic expert in the Tempus programme ; Bologna promotor 

Intended Outcome: To give hands-on experience of “networking between networks” and stimulate participants to develop broader 


Dominant approach (Programme outline):
1. Short introduction on Tempus programme and the possibilities of student exchange 
2. Case Studies will illustrate two different aspects of student exchange programmes with Russian partner countries: presentation of a finished project (MORE). Presentation of a running project (SEXTANT). Feedback from Russian delegates 
3. Interactivity: participants to the workshop will have the opportunity to ask questions to the presenters of the case studies, to participate in discussions on the feasibility of student exchange with partner countries and to come up with experiences of their own.
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